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Chapter 1 – Introduction 

1.1 Objective of the document 

This document has been developed as part of SARASWATI 2.0 project which is jointly 

funded by the European Union’s Horizon 2020 Research and Innovation programme 

under Grant Agreement nº 821427 and by the Department of Science and Technology 

(DST)/Department of Biotechnology (DBT), Government of India. 

It corresponds to Deliverable 6.2 – Dissemination and Communication Plan - 1 and 

has been prepared within the framework of Work Package 6 and as part of Task 6.2 – 

Development and update of a dissemination and communication plan of action.  

Prior to defining the objective of the document, it is relevant to understand the terms 

carefully. The terms are often misinterpreted in regards to the execution of activities. It 

is therefore imperative to rightly establish a reference definition both for Dissemination 

as well as Communication. Below are the definitions coined by the European 

Commission. These have been sourced from the EC Research & Innovation Participant 

Portal Glossary/Reference Terms1 and the consortium will abide by these definitions.  

Dissemination 

Communication 

                                                             
1 https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf 

 

Dissemination is defined as the public disclosure of 

the results by any appropriate means (other than 

resulting from protecting or exploiting the results), 

including by scientific publications in any medium. The 

transfer of knowledge & results is aimed to enable 

others to use and take up results, thus maximising the 

impact of EU-funded research. 
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The purpose of this document is to establish an action plan to maximise the overall 

project reach. This includes setting up dissemination and communication methods that 

the consortium foresees to utilise. The strategy encompasses the definition of plan 

objectives, target groups, messages to disseminate and communicate, tools and 

channels, and a tentative implementation timeline will be integral to this document. 

Also, a methodology will be set up to monitor the activities simultaneously.  

D6.2 is a flexible and continually updated document. As the project progresses, it will 

be subject to relevant content related updates. The consortium will actively participate 

in contributing to the enhancement of the impacts created by the measures outlined by 

this plan. 

It is hence relevant to note that an update of the Plan is foreseen as D6.3 - 

Dissemination and Communication Plan 2, due in Month 20 i.e. March 2021. 

1.2 Structure of the document 

The Plan has been structured into different sections - all tailored to address the same 

objective. The process of dissemination and communication broadly covers the 

following five aspects: 

i. Why disseminate and communicate;  

ii. Whom to disseminate and communicate to;  

iii. What to disseminate and communicate;  

iv. How to disseminate and communicate; and  

v. When to disseminate and communicate.  

Communication is a strategically planned process that 

starts at the outset of the action and continues throughout its 

entire lifetime, aimed at promoting the action and its results. 

It requires strategic and targeted measures for 

communicating about (i) the action and (ii) its results to a 

multitude of audiences, including the media and the public 

and possibly engaging in a two-way exchange. The process 

encompasses informing about the project and promoting its 

results and success. 
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Following this chapter, the plan has been structured into further four chapters as listed 

below. 

 Methodology: This chapter aims to outline the steps followed by the project 

team to agglomerate inputs from lead contributors and from other partners in 

general. 

 Project Outreach and Stakeholder Engagement: First three aspects - i) Why 

disseminate and communicate; ii) Whom to disseminate and communicate to; 

and iii) What to disseminate and communicate will be described in this part of 

the report.  

 Tools and Channels: This chapter will cover the fourth aspect – iv) How to 

disseminate and communicate, and build upon the tools and channels already 

identified by the project team in the proposal stage.  

 Roadmap and Monitoring: The last chapter details a dissemination and 

communication timeline highlighting aspect v) When to disseminate and 

communicate. Further, this chapter provides a list of performance monitoring 

indicators for the consortium to keep a check on the activities and to self-

evaluate the impact.  

1.3 Methodology 

The Plan is aimed to be a practical tool for all project partners to efficiently develop and 

steer their individual and collective activities with the intent to contribute to the overall 

dissemination of SARASWATI 2.0 across its four years of implementation. This 

document hence incorporates inputs of the partners covering a variety of aspects such 

as access to research/industrial networks, media platforms and channels.  

SPI led the development of this deliverable while taking into careful account the 

contributions provided by the consortium at different stages. Requests were sent to the 

partners to obtain information specific to their institutional outreach and networks. 

Relevant partners also contributed by providing comments and contributions. This was 

understood to be essential for adequately tailoring the dissemination content to the 

defined target stakeholder groups.  
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Chapter 2 – Project Outreach and Stakeholder Engagement 

Dissemination activities are focused on transferring project results through various 

channels to ensure extended project outreach and enable stakeholders to use and take 

up results whereas communication involves informing about the project objectives, 

outcomes and achievements. In order to execute the foreseen activities in an optimised 

manner, it is imperative to develop a clear understanding of the terms and the 

objectives they intend to serve the project with. As the chapter evolves, target 

stakeholders for project related information are defined in Section 2.2. Section 2.3 of 

this chapter outlines the information or the key messages that the project will feed out 

for dissemination and communication.   

2.1 Objectives of Dissemination and Communication 

This section aims to establish the objectives that the project envisions to follow for the 

dissemination and communication of results. These actions tailored at enhancing the 

overall project visibility and complemented by extensive stakeholder engagement, are 

supported through the execution of various tasks included under Work Package 6 – 

Dissemination, Communication and Exploitation. Exploitation defined2 as “Utilisation of 

results in further research activities other than those covered by the action concerned, 

or in developing, creating and marketing a product or process, or in creating and 

providing a service, or in standardisation activities.” SARASWATI 2.0 will address 

exploitation through Task 6.5: Exploitation and market deployment. 

Characteristics of pilot regions in the seven Indian States (Madhya Pradesh, 

Maharashtra, Orissa, Rajasthan, Tamil Nadu, Uttarakhand, and West Bengal) and 

behavioural attributes of the local Indian actors and citizens will be taken into account 

during the execution of outreach actions. Special emphasis will be laid on expanding 

the project coverage to the European stakeholder groups to bridge the gap between 

India and Europe. This will be achieved through networking and project promotion in 

international events and conferences external to the project, enabling SARASWATI 2.0 

to also highlight project developments and synergies between the Indian and the 

European business ecosystems. The sub-sections below unfold more details on the 

terms and the associated objectives. 

                                                             
2 https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf 
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The overall objective of the Plan establishes as extending project visibility and 

outreach to relevant stakeholder groups using appropriate tools and channels through 

dedicated actions. Consistency in this objective being met and in its impacts being 

optimised over the course of the project will be of primary importance. In terms of 

networking and outreach, the Plan has been targeted not only at enriching the 

foundations of long-lasting relationships between partners and the existing project 

stakeholders, but also at establishing new active partnerships and contact networks. 

Under the overall umbrella objective are five strategic specific objectives of 

disseminating and communicating the project. These are defined below. 

1. Promote general society reflection and create global awareness regarding the 

situation of wastewater in India and its adverse impacts. This will be achieved 

mainly through participation and networking in international water conferences.   

2. Raise awareness of SARASWATI 2.0 within the water community in India with a 

long-term aim to sustain the project outcomes. Consistent social media activity 

and dissemination of project newsletters will contribute towards achieving this 

objective. 

3. Engage relevant stakeholders with the activities of the project and promote 

future collaborations. The stakeholders involved in project workshops and other 

events are expected to multiply the overall awareness and project 

dissemination. 

4. Foster knowledge exchange and mutual learning within the stakeholder groups. 

The process will carry forward in the exploitation phase in which the project will 

have a community of stakeholders to eventually sustain the project results. 

5. Establish and consolidate relevant contacts and partnerships between Europe 

and India to encourage replication of results. All interactions of project partners 

within the framework of the project will be documented to consolidate a network 

of contacts. Project dissemination materials such as the newsletters will be 

shared with the interested individuals that are part of this network.   

Some of the above mentioned specific objectives feed directly into the exploitation 

aspect of the project and will be explored in detail in the Exploitation Plan. However, 

the project team envisages a collective approach to target and retain the trust of the 

project stakeholders with a view to create a pool or community to exploit the project 

results in the latter stage of implementation. 
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2.2 Target Stakeholders 

Effective dissemination of results and communication of activities and results is of 

paramount importance to the overall success of the project. In addition to different 

types of promotional materials and tools, SARASWATI 2.0 will produce a variety of 

reports and guidelines to convey the findings in a formal presentable manner. For the 

results to reach the right audience or stakeholder groups, the project team will do an 

initial exercise to rightly identify the relevant people, their needs and benefits and how 

to engage them in the different stages of the project. The strategy hence needs to be 

tailored to the specific needs and communication culture of the different target 

audiences relevant for the project.
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2.2.1 List of target groups 

 The profile for each major target group and its potential involvement in the project has been elaborated below in Table 1.  

Table 1: List of target groups 

Target Group Profile3 Involvement in the project 

Industry and market (a) 
Technical consultants associated with wastewater 
treatment/research; Housing Developers; and 
Commercial organisations 

 Establishment of a new era of using automated 
wastewater treatment technologies 

 Benefit and build upon the improved level of 
water treatment expertise 

Innovation 
support 
networks and 
structures (b) 

Industry associations – All India Association of 
Industries, IAPMO, International Water Association 

 Bridge gaps between technical actors, governing 
bodies and industry players 

 Identification of best practices 
 Market knowledge sharing 

Local actors - Urban Local 
Bodies (ULBs) /State level 
authorities (c) 

City municipalities; and Rural councils 
 Two way communication to ensure that 

SARASWATI 2.0 activities contribute directly to 
regional and national development strategies 

Policy-makers (d)  

Ministry of Water Resources, River Development 
and Ganga Rejuvenation; National ministries of 
Agriculture, Rural Development and Forestry; of 
Economy; of Science and Technology; of 
Environment; and Regional authorities governing 
water resources 

 Be informed of the current state of wastewater 
treatment in India so that the policy development 
is in line with the requirements 

 Approval of legal frameworks for successful 
installation of wastewater technologies in India 

                                                             
3 The lists included are not exhaustive and hence subject to changes as relevant. 
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Target Group Profile3 Involvement in the project 

Civil Society Organisations 
(CSOs) (e) 

Non-Governmental - Public 
health/Consumer/Environmental and Labour 
associations aware of and addressing water 
concerns in India 

 Additional know-how support and exchange 
 Identification of best practices 

Scientific community (f) 

Research institutions and universities (non-profit and 
commercial) working extensively on wastewater 
treatment;  Relevant R&D associations and 
networks; Training centres on water treatment 

 Engagement in mutual learning actions with 
SARASWATI 2.0 partners 

 Contribute to enhance research and innovation 
competencies in wastewater treatment 

Media groups, 
journalists, 
communicators (g) 

News Media, Digital Media, Science bloggers etc. 
 Contribution towards educating the civil society 

by promoting innovative wastewater 
management initiatives and technologies 

Society (h) 
General public in particular belonging to the pilot 
study areas; and all types of citizen groups in India 
with different levels of education 

 Enhancement in the level of education and 
awareness regarding wastewater treatment, 
resource recycle and reuse 

End-users (i) 
Farming community located in principle, in and 
around the pilot site areas 

 Direct beneficiaries of the use of treated 
wastewater in agricultural irrigation as well as of 
the by-products generated during the treatment 
processes (i.e. fertilizers)  

 Additional know-how support and exchange 
 Identification of needs and best practices 
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2.2.2 Access to networks 

Given the diversity within the consortium, the project finds itself in a very good position to optimise outreach through its members. The 

partners intend to exploit their networks in the best possible manner to complement the outreach and the overall process of dissemination 

and communication. A list of these networks/associations is presented in Table 2. As relevant, the partners maintaining active contacts with 

these networks/associations/organisations will disseminate the project progress directly through newsletters and indirectly through their 

social media channels. Any joint events within the framework of the project topic would be useful for the partners to discuss and present 

SARASWATI 2.0. 

Table 2: Access to networks 

Access to research networks/institutions Access to industrial networks/associations Access to public entities 

Research Networks 
 BlueApp4 -  open innovation hub for 

sustainable chemistry   
 Capture5  
 Academia.edu  
 ORCID.org  
 ResearchGate.net 
 Danish Water Forum6 

 Federation of  Irrigation Communities of 
Andalusia (FERAGUA) 

 Federation of Irrigation Communities of 
Spain (FENACORE) 

 Association of Irrigation Communities of 
Andalusia CREA) 

 Spanish Association of Reuse and 
Sustainable Use of Water (ASERSA) 

State Administration 
 Ministry for Ecological Transition. 

General Water Directorate. 
 Guadalquivir Hydrographic 

Confederation  
 Segura Hydrographic Confederation  
 Júcar Hydrographic Confederation 
 Ministry of Agriculture, Fisheries and 

                                                             
4 https://www.uantwerpen.be/en/research/info-for-companies/valorisation-at-uantwerp/pre-incubation/blueapp--for-sustain/ 
5 https://capture-resources.be/ 
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Access to research networks/institutions Access to industrial networks/associations Access to public entities 

 Avfallsforsk7 
 International Water Association (IWA)8 
 OREEC9 
 
Research Institutions 
 University of Seville 
 University of Cadiz 
 University of Cordoba 
 IMDEA Water 
 Campus of International Excellence of 

the Sea (CEIMAR) 
 Superior Council of Scientific research 

(CSIC) 
 Almería Solar Platform 
 Andalusian Knowledge Agency (AAC) 
 Agricultural and Fisheries Training 

Institute of Andalusia (IFAPA) 
 Manipal University Jaipur (Rajasthan) 

 Supply Association (AEAS) 
 Andalusian Supply and Sanitation 

Association (ASA)   Andalusian 
technological Corporation (CTA)  

 Estonian Waterworks Association 
 WSSTP10 - The European Water 

Platform 
 European Business & Innovation 

Centres Network (EBN);  
 European Technology Platforms (ETPs) 
 Portuguese Water Partnership (PWP) 
 International Association of Science 

Parks and Areas of Innovation (IASP) 
 Federation of Danish Industries 
 Israel Innovation Authority 
 Israel Water Authority 

Food. G.D. of Rural Development, 
Innovation and Forest Policy 

 Hydrographic Studies Center (CEDEX)  
 Jaipur Development Authority (JDA), 

Government of Rajasthan 
         

 
Autonomic Administration 
 Ministry of Agriculture, Livestock, 

Fisheries and Sustainable Development. 
Water Infrastructure G.D. (Andalusia) 

 Ministry of Agriculture, Livestock, 
Fisheries and Sustainable Development. 
G.D. of Planning (Andalusia) 

 Agricultural Production and Fisheries of 
Andalusia (AGAPA) 

 Agricultural and Fisheries Training 
Institute of Andalusia (IFAPA) 

 Ministry of Water, Agriculture, Livestock, 
                                                                                                                                                                                                                                                                                            
6 http://www.danishwaterforum.dk/ 
7 https://www.avfallnorge.no/om-avfall-norge/avfallsforsk 
8 https://iwa-network.org/ 
9 http://oreec.no/ 
10 http://watereurope.eu/ 
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Access to research networks/institutions Access to industrial networks/associations Access to public entities 

 JK Lakshmipat University, Jaipur 
(Rajasthan) 

 The LNM Institute of Information 
Technology, Jaipur (Rajasthan) 

Fisheries and Environment. Water G.D 
(Murcia) 

  Ministry of Agriculture, Rural 
Development 

  Climate Emergency and Ecological 
Transition. G.D. of water (Valencia) 

 Rajasthan Urban Infrastructure 
Development Program (RUIDP)  

2.3 Key Messages 

In order to cater the “What to disseminate” element, the information or messages feeding out of the project have been identified. Table 3 

details these messages for each Work Package (WP) and will be delivered to different stakeholders. The outlined letters correspond to 

different stakeholder groups as represented in Table 1. Number of plus (+) signs determine the extent of relevance (+++ for high relevance 

and + for a low level of relevance). 

Table 3: Key messages to disseminate 

WP Information to be disseminated (a) (b) (c) (d) (e) (f) (g) (h) (i) 

WP1 Overview of the pilot-site strategy and 5 year plan +++ ++ ++ + ++ +++ ++ ++ ++ 
WP2 General information on the monitoring plan for pilots ++ + + + + +++ + + + 
WP3 General aspects of the automation and control strategy ++ + + + + +++ + + + 
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WP4 General aspects of the sustainability plan for the pilots +++ ++ ++ ++ ++ ++ + + + 

WP5 

SARASWATI 2.0 website ++ +++ + + ++ ++ +++ +++ + 
General information on  project events ++ ++ ++ ++ ++ +++ +++ ++ ++ 
Participation in external events + ++ + + ++ ++ ++ + + 
General information on the existence of a structured 
IPR/knowledge transfer plan 

++ +++ ++ + + ++ + + + 

General aspects of the value proposition and business 
models of the technologies 

+++ +++ + ++ + ++ + + + 

WP6 
 consortium meetings + + ++ + + + +++ + + 
 final dissemination event +++ +++ +++ +++ ++ +++ +++ +++ ++ 
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Chapter 3 – Tools and Channels 

This section describes the tools, channels and activities that will be used by 

SARASWATI 2.0 partners for dissemination and communication. These have been 

defined and developed taking into account the project objectives. External 

Communication is referred to as communication of the consortium with individuals or 

organisations external to the project whereas Internal Communication is more focused 

on how the partners plan to effectively communicate and share information within the 

consortium. It is relevant to note that Internal Communication will be discussed in the 

deliverables/reports of Work Package 7 – Project management. 

As a first step to kick-start the activities of external communication and as envisioned in 

the proposal stage, a visual project’s identity was established for the project in Month 3. 

The overall idea was to make the project easily identifiable and to standardise the 

visual elements. The process took into account the colour scheme used in the previous 

SARASWATI project so that the existing stakeholders can relate to the second edition. 

The branding pack prepared by SPI and to be used by all project members includes a 

project logo (coloured, white and black) and documentation templates (both Word 

and Power Point). It is relevant to note that SPI organised an online voting for the 

consortium to identify a preference from the three circulated options. A consensus was 

reached on the selected logo. Suggestions of the partners in regards to the templates 

were also taken into due consideration and implemented.   

 Project logo 

The design of SARASWATI 2.0 logo has been kept simple: an arrow highlights the 

project’s advancement from its previous edition; Green and Blue are identified as 

environment-friendly colours aiming to create a potential positive impact on the 

viewers. The three different versions of the project logo are presented in Figure 1.  
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Figure 1: Project logos 

 Documentation templates 

A set of graphical templates have been developed in order to ensure a professional 

level of quality in terms of design and presentation in all the project documents and 

communications. The project Word and Power Point templates were designed and 

shared with the partnership by email and on project shared Dropbox. The Word 

templates should be used in all project deliverables (public or confidential) and in cases 

when the partners need to share specific project related information in external events 

or conferences, the Power Point template would be useful. The templates are 

presented in Figure 2 and Figure 3. 

  

 
 

Figure 2: Project Documentation template – Word 
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Figure 3: Project documentation template - Power Point 

In order to address a wide variety of stakeholders, an integrated approach of using 

appropriate tools and media has been proposed for project implementation. The 

discussion below elaborates on different means of outreach that the project foresees to 

use.  

3.1 Project Website 

The project website was developed by SPI in Month 3, with the contribution of other 

partners in terms of content provision. As a result, Deliverable 6.1 – Project Website, 

prepared as part of Task 6.2 – Establishment and update of SARASWATI 2.0 website, 

was submitted. The URL for the website is http://www.projectsaraswati2.com. In 

regards to the overall structure, there are several menus and the sub-menus included. 

Under the Home page, the website has a total of six menus – About; Consortium; Pilot 

Sites; News and Events; Outcomes; and Contact. It is relevant to mention that Brief 

Description and Objectives webpages allow the user to translate some text to Hindi. 

Figure 4 shows a screenshot from the homepage. More screenshots have been 

included in the Annex.  
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Figure 4: Project website Home page 

It has been ensured that the website contains essential aspects such as the EU 

emblem; the Indian flag; Disclaimer; Privacy Policy; Main Contact; and Social Media 

handles. With regards to maintenance, it is relevant to note that the website will be 

subject to updates implemented in a timely manner. These updates will be introduced 

by SPI in line with the developments associated with the progress of the project 

activities. 

3.2 Social Media 

Societal engagement through appropriate social media is an effective way of targeted 

outreach and especially with the advent of the Digital India programme, India is being 

empowered towards a digitally connected society. As understood to be relevant to 

target the project stakeholders both in India and Europe, the consortium agreed to set-

up three social media profiles for the project. As shown in Figure 5, these include 

Facebook (www.facebook.com/h2020saraswati2), LinkedIn 

(www.linkedin.com/company/h2020saraswati2), and Twitter 

(www.twitter.com/h2020saraswati2). In order to standardise the same, the 

handles/account URLs as mentioned have been kept the same - @h2020saraswati2. 

The links have also been provided on the Home page of the project website. 
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Figure 5: Project Social Media profiles – Facebook, LinkedIn and Twitter 

In addition to using SARSAWATI 2.0 social media accounts, the partnering institutions 

will collectively contribute towards enhancing the visibility of these profiles through their 

respective organisational accounts for enhancing the overall effectiveness of 

communication. The project will also articulate with the EC social media, as a means to 

integrate the community of H2020 projects. 

3.3 Standard dissemination materials 

The development of dissemination materials is foreseen in Month 6 i.e. January 2020 

with the idea of providing the stakeholders with project related factual information. SPI 

as the Work Package leader and task leader will lead the process to produce the 

materials (Brochures, Flyers, Posters and Roll-ups). Figure 6 presents examples of 

communication materials that SPI has developed for other projects. These include a 

Brochure, a Flyer, a Roll-up and a Poster   (clock-wise). 
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Figure 6: Examples of materials developed by SPI (Brochure, Flyer, Roll-up and Poster) 

As depicted in Figure 7, the digital format will be also provided for download in the 

dedicated section within the Outcomes menu of the project website. SPI has an in-

house design team to develop these materials. A short video will also be produced to 

introduce the pilot sites.  

 

Figure 7: Dissemination Material sub-menu on the project website 

3.4 Newsletters 

Apart from the materials mentioned above, newsletters will be developed and 

disseminated through lead channels of the project. As tools to inform stakeholders 

about the evolution of the project, the publications will cover several different types of 
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news items and details on technical advancements of the project. The newsletters will 

be kept short in length with a view to maintain a flexible structure with short key 

messages in 1-2 pages with links to more detailed information. A standard professional 

level of quality will be ensured in terms of design and content. The partners will 

contribute to the content and notify SPI to make the updates and revisions from time to 

time. SPI will develop a template for the newsletters, so that the graphical image of the 

project is maintained and so that the elaboration of the newsletters is quick. As a first 

step and as shown in Figure 8, a downloadable pdf version of the newsletter will be 

hosted on the project website. Furthermore, the partners will also contribute by sharing 

the newsletter within their networks.  

 

Figure 8: News and Events menu on the project website 

The newsletters will be published on the project website at a 6-month frequency and 

disseminated under a subscription channel. A subscription list will be subject to 

updates under this to consolidate email addresses of all individuals interested in 

receiving the project newsletter. Taking into careful consideration the European 

General Data Protection Regulation (EU GDPR), the website allows users to enter and 

register with their email addresses informing them how their personal data is used 

under the SARASWATI 2.0 project. The email addresses will be kept as part of the 

overall stakeholder database maintained by the consortium. The website gives clear 

information to registered users on how to unsubscribe. The tentative schedule for 

publishing 8 project newsletters can be seen below in Table 4. 
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Table 4: Newsletters release schedule 

Volume Tentative Release Month 

1 January 2020 (Month 6) 

2 July 2020 (Month 12) 

3 January 2021 (Month 18) 

4 July 2021 (Month 24) 

5 January 2022 (Month 30) 

6 July 2022 (Month 36) 

7 January 2023 (Month 42) 

8 July 2023 (Month 48) 

The first newsletter (due in January 2020) will be the introductory newsletter and the 

focus would be on the inception phase of the project. A list of contents that will be 

included is provided below in Table 5. It is relevant to state that the list is subject to 

changes as relevant. 

Table 5: Proposed structure for the first project newsletter 

Contents of Newsletter Volume 1 

Introduction to SARASWATI 2.0 

Announcement of the project website 

Pilot sites and the advancements in work 

Official project kick-off meeting 

Participation in external events 

3.5 Press Releases 

A Press Release was issued by IIT Kharagpur in August 2019 and a resulting article 

was published in The Indian Express11.  

3.6 Scientific Publications 

Scientific articles resulting from the project will be encouraged for publication in Open 

Access journals (PeerJ12, PLoS One13, among others). The strategy will be to 

                                                             
11 https://indianexpress.com/article/education/iit-kharagpur-to-lead-project-to-tap-waste-water-treat-it-
5913816/ 
12 https://peerj.com/ 
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encourage publications targeting stakeholder markets. Publications resulting from the 

previous SARASWATI project have been listed on the website under the Relevant 

Publications menu and the list will enhance with the progress of the project.  

In addition, a guidelines document will be drafted by SPI in Month 46 to incorporate 

policy-based recommendations for sustaining the technologies in India and to open 

channels for replicating their manufacturing in India. This is emphasised in line with the 

Make in India initiative launched by the Indian government in 2014. 

3.7 Project Events 

SARASWATI 2.0 will organise its own events during the implementation, both at the 

national and international levels, which will involve stakeholders mainly from India and 

Europe. These events will hence act as platforms not only to ensure effective project 

communication and dissemination, but also to continue the multi-stakeholder 

interaction and networking. The timeline for these events (workshops and conferences) 

has not been defined yet. The project organised its official kick-off meeting in Month 2 

at IIT Kharagpur, India. It can be seen in Figure 9 that the meeting commenced in a 

manner traditional to the Indian culture. More importantly, the meeting enabled 

definition and validation of responsibilities and next steps for the next one year. 

 

 

Figure 9: The kick-off meeting inaugurated in a traditional manner 

                                                                                                                                                                                   
13 https://journals.plos.org/plosone/ 
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3.8 External events  

SARASWATI 2.0 partners will also take part in international and local 

conferences/meetings outside the project as relevant to raise awareness of the project 

and its findings. Through the DCA monitoring excel (defined later in this document), the 

partners will keep a track of such opportunities. The upcoming events for 2019 and 

2020 that are relevant for the project and in which the project partners foresee to attend 

are listed in Table 6.   

Table 6: External events participation in the next one year 

Title 
Tentative 

month 
Venue 

Attending 
partner 

European Biosolids Conference 
November 

2019 
Manchester, 

UK 
CAMBI 

IWA Specialised Conference on Small 
Water and Wastewater Systems 

December 
2019 

Murdoch, 
Australia 

BOKU 

Aquatech India  January 2020 
New Delhi, 

India 
CAMBI 

IFAT India January 2020 
New Delhi, 

India 
CAMBI 

Water Today Expo  February 2020 
Chennai, 

India 
CAMBI 

ICOM Congress July 2020 London, UK BGU 

Everything About Water Expo August 2020 
New Delhi, 

India 
CAMBI 

IWA World Water Congress 2020 October 2020 
Copenhagen, 

Denmark 
UTARTU, 

CAMBI 

IFAT India October 2020 Mumbai, India CAMBI 

3.9 Targeted emails 

After availing consent from the stakeholders, the project team will collect and 

consolidate a database of email addresses. Through targeted emails, specific 

information will be shared with individuals or organisations keen to learn about the 

project developments. Circulation of such emails will be restricted to special occasions 

that benchmark major breakthroughs and substantial progress.  
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3.10 Other media publications 

Other media platforms (news platforms/ science journals/ blogs/ magazines) as 

relevant for each partner will be utilised to communicate and disseminate the project 

and its results. A list of these platforms can be seen in Table 7. 

Table 7: Access to other international media platforms 

International Platforms 

 EIP Water (https://www.eip-water.eu/) 

 Global Wastewater Initiative- UNEP Environment Protection (GW2I) 

 Cordis News (www.cordis.europa.eu)   

 ICA - International Consulting Alliance (http://www.icaworld.net)  

 AICEP Portugal News (www.portugalglobal.pt) 

 Smart Water and Waste World (https://smartwww.in/) 

 Waste Monitor 

 IAGUA (https://www.iagua.es/)  

 Aguasresiduales (https://www.aguasresiduales.info/) 

In addition to the above, the partners will on individual basis make use of their 

Facebook (ZIWR, WDR, DESLINE, etc.) and LinkedIn (JMS, Desalination, DWT, EST, 

etc.) groups and networks they are involved in.  

3.11 Synergies with relevant projects 

There are several relevant ongoing projects that the partners are involved in which are 

relevant for SARASWATI 2.0. These projects focused on the promotion of better 

management of water resources with an innovative, sustainable and supportive 

approach, and those in the frames of basic sanitation, wastewater treatment and reuse 

in small communities, rural, decentralized and low-income areas, etc. The non-

exhaustive list includes projects from different framework programmes (H2020, 

ENI_CBC MED, Life, INTERREG) such as BSR Water14, NEXTGEN Water15, 

SUSFERT16, among others.  

                                                             
14 https://www.bsrwater.eu/ 
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15 https://nextgenwater.eu/ 
16 https://www.susfert.eu/ 
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Chapter 4 – Roadmap and Monitoring  

This chapter aims to develop and establish a roadmap for executing dissemination and communication 

activities, followed by establishment of a monitoring mechanism to measure the impacts created by these 

activities. The chapter hence has been divided into the following two sections: 

 Action Plan – Gantt chart indicating completed and due actions for the first 20 months of the 

project. The plan targets only the first 20 months. An updated version of the plan – Dissemination 

and Communication Plan 2 due in Month 20 will further detail the actions thereafter. 

 Monitoring and Evaluation – This section will define a set of necessary Key Performance 

Indicators (KPIs) to check and monitor the performance of activities. 

4.1 Action Plan17 

The Action Plan addressing different activities is presented in 

                                                             
17 Contributions from all partners will be requested as relevant 



 
 
 
 
 
 
 
 
 

29 
 

Deliverable 6.2 
Dissemination and Communication Plan 1 

Table 8. The table also indicates the partner responsible and the month the activities are due. It is to be 

noted that M1 (Month 1) refers to August 2019 when the project commenced. Green colour in the table 

corresponds to the concluded activities whereas Yellow refers to the ones upcoming.  
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Table 8: Dissemination and Communication Action Plan 

Activity Org. 
Year 1 Year 2 

M1 M2 M3 M4 M5 M6 M7 M8 M8 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 

Branding Pack (Logos 
and Templates) 

SPI                     

Social Media set up SPI                     

Website set up SPI                     

Dissemination and 
Communication Plan  

SPI, 
MNIT 

   1                2 

Promotional Materials SPI                     

Introduction Video SPI                     

Newsletter  SPI      1      2      3   

Press Release IITKGP 1      2              

External events 
participation18 

All                     

                                                             
18 It is expected that the partners participate in various external events which have not been scheduled yet. Hence all upcoming months are shaded in Yellow. 
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4.2 Monitoring and Evaluation 

The objective of monitoring and evaluation is to monitor all communication and 

dissemination activities outlined in the previous sections and to conduct an evaluation 

of those activities. An exclusive strategy for monitoring and evaluation of external 

communication activities as explained in this document has been set up and will be 

implemented to maximise outreach and the project impacts. Monitoring and evaluation 

can be understood as a two-step process – i) Reporting; and ii) Impact Measurement.   

4.2.1 Reporting 

A systemised reporting system is important for successful execution of monitoring 

activities. Therefore, the project team will set up and carefully manage a system of 

reporting. The idea would be to collect information on the communication and 

dissemination activities conducted by all partners involved in communication and 

dissemination activities Therefore, a Microsoft Excel spreadsheet titled as DCA 

Monitoring (DCA – Dissemination and Communication) will be set up and shared in the 

common Dropbox folder for the partners to fill in information and report all activities 

related with dissemination and communication. SPI will send regular reminders to the 

partners to fill in this information. The information to include are the organisation of 

dissemination workshops, the participation in external events, social media posts, 

website updates, press-releases, newsletters’ dissemination, publication on other 

media platforms, among others. As also shown in Figure 10, the list of fields that the 

spreadsheet to include is presented below: 

 Date of activity 

 Partner involved 

 Type of dissemination and communication activity 

 Type of audience reached 

 Estimated number of persons reached 

 Comments 
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Figure 10: DCA Monitoring Excel 

4.2.2 Impact Measurement 

Monitoring and evaluation encompasses the process of setting benchmarks and 

standards that represent the impacts desired for the project. In order to study these 

impacts, a list of performance indicators and respective target values has been 

developed.  The indicators shown in Table 9 will be measured during the project term 

via a project impact monitoring methodology to assess the relative impact of project 

activities. It is relevant to note that the established indicator metrics will be re-assessed 

and updated as required in Dissemination and Communication Plan 2 (Month 20). The 

target values will be identified differently for the early phase (Year 1) and for the later 

phase of the project. This is in accordance with the timeline of publication of project 

results.   

Table 9: Key project performance indicators 

Indicator 
Target Value 

Source 

Early Phase Later Phase 

Website - total number of 
page views 

1000 3000/year Website analytics 
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Indicator Target Value Source 

Social media – increase in 
total number of followers 

>50 >100/year 
Social Media 

analytics 

Social media – post reach >50 >100/post 
Social Media 

analytics 

Newsletters – number of 
newsletters  

2/year 

Newsletters 
distributed and 

published on the 
website 

Newsletters – number of 
subscribers 

>50 >100/year 
Newsletters 
subscription 

database 
Project dissemination 

events – number of 
participants 

20/event 35-40/event Registration lists 

Final conference >100 participants Registration lists 

External events – number of 
events participated in 3/year 

DCA Monitoring 
Excel 
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Annex 

Project Website 
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